
May  2017 Page 1 
 

 

 

Our Lady of Victories 
School Plan for Continuous Growth 

2017-2020  

 
 

Christ has no body but yours, no hands, no feet on Earth but yours.  

(St. Teresa of Avila) 
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Our Lady of Victories Plan for Continuous Growth 2017-2020 

 

School Mission:  Fostering a Christ-centered learning community through 

collaboration, creativity, innovation and love. 

 

School Vision: To inspire in our students a love of learning by creating a community 

that works and celebrates together. In our faith-filled environment, we will guide our 

students to become engaged and ethical learners and self-aware global citizens. Our 

students will be provided with the tools to develop their gifts in a safe and positive 

environment in order to become the leaders of tomorrow. 

  

School Charism:  Sharing the Fruits of the Spirit through acts of mercy and justice. 

 

School Context:  Our Lady of Victories Elementary School is located in the Lynnwood 

area of Edmonton.  Our population is 158 students, down about 10 students from the 

previous year.  Our school has two 100 Voices classes and two combined classes this 

year, grade 2/3 and grade 3/4. This year our school is undergoing some extensive 

renovations.  We are currently only able to use about half of our school.  Once 

renovations are completed on the first half, we will have to move into the newly 

completed area so that renovations can occur on the other half.  Our school has Flex 

Options on Thursdays and we have a school wide Social Justice and Faith Focus, 

through literacy, called “Wolves Den”.  This year we have joined “Agile Schools”, with 

the intention of improving our Mathematical understanding in both our Teachers and 

students.  We are also focusing on Writing for our Literacy Goal again this year and will 

continue to focus on Numeracy and Math Centres for our Numeracy Goal. We have 

also focused on Social Justice this year, meeting in cross graded groupings every week, 

with more of a focus on community involvement.  In deepening our understanding of 

our faith, we are focusing on a different Christian Value every month. 

Our school's population is about one third English Language Learners and we have a 

small (9 students) FNMI population. Our population is very stable, often accepting 

a few new students throughout the year. 
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Review of Previous Year’s Goals:  

Goal Achieved/continue 
modify 

Evidence/data used 

(Write in the goal) 
 

(What will you do with that 
goal?) 
 

(What data supported your 
decision?) 
 

Goal 1: By the end of the 
2016 – 17 school year the 
students will grow in their 
personal understanding of 
their calling to live a life 
modeled through Christ as 
expressed in Mark 2 and 
Mark 3 of the “Five Marks 
of Catholic School 
Identity”. 
Sub Goal a) 
Students will demonstrate 
an understanding of, and be 
able to articulate, Catholic 
teaching on social justice 
and charity by engaging in 
at least one social justice 
activity by the end of June. 

Sub Goal b) 

Students will gain a richer 
appreciation of their faith 
through their growing 

understanding of Catholic 

teachings and traditions. 

Continue.  We will modify this 
goal as we have met some of the 
goals, but not all of them. 

District Satisfaction Surveys 
were used.  In Parents, 
Students and Staff Surveys 
we have scored above 
District average in all 
questions about Faith, 
Religion, Prayer, 
Celebrations and Social 
Justice.  We have also 
scored higher this year 
compared to last year in 
those questions.   
We also did not actively do 
any Social Justice besides 
collections.  Students were 
immersed in Catholic 
Teaching through our 
weekly “Tidal Wave” 
sessions.  It was also 
reflected by the projects 
created at our Social Justice 
Fair.   

Goal 2:  Achieved 

through the intentional 

establishment of a 

Community of Practice, 

by June 2017, students 

at Our Lady of 

Victories School will 

demonstrate at least a 

5% increase in 

Acceptable Standards 

on the Grade 6 PAT. 
Sub Goal a) Students will 

achieve at least a 5% 
increase in the Acceptable 
Standards on the ELA 

Achieved.  Will continue with 
some practices as we would like 
to continue achieving above 
Provincial Standard as a norm.  
As some of these practices will 
help us increase of Standard of 
Excellence by at least 5%, which 
will be our new goal. 

Provincial Achievement 
Tests were used to 
determine that we met our 
goal.  Regression analysis 
also showed “+” in all 
subject areas.  COP time 
was effective in creating 
common practices and 
language being used in 
classrooms.  Staff attending 
District COP sessions also 
brought effective practices 
to our school and helped 
staff to learn new practices 
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Grade 6 PAT through best 
practice evolving from the 
Literacy Community of 

Practice. 

Sub Goal b) Students 

will achieve at least a 5% 

increase in the 

Acceptable Standards on 

the Mathematics Grade 6 

PAT through best 

practice evolving from 

the Numeracy 

Community of Practice. 

 

 

to help students achieve to 
their potential. 

Goal 3: Increase overall 

Wellness of the community 
Modify.  Some aspects were met 
in this area, but some still need 
work.  We  

District Satisfaction Surveys  
Mental Health Indicators 
and OurSCHOOL Survey 
were used.  Students still 
feel we are not teaching 
them about healthy food 
choices.  Students also feel 
they are not active in clubs 
enough, nor do they get 
enough intense physical 
exercise.  Parents were also 
satisfied with schools 
attempts to bring healthy 
lifestyles to students and 
community through Health 
initiatives at school.   
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Goals: 
 

Goal #1:  By June 2018, all teachers will increase their instructional repertoire of how to be 
a teacher of literacy through deepening knowledge and skills in the areas of: a: fostering a 
collaborative culture which promotes growth mindset for high achievement and, b) 
engaging in authentic literacy practices.  Success will be visible through student progress 
and success and reported stakeholder feedback. 

District Correlation:   
ECSD Goal One:  ECSD students are successful 
Edmonton Catholic School District Key Strategies: 

1.3 Ensure the education experiences meet the diverse needs of our learners and are        
available to all students. 

ECSD Goal Four:  ECSD has excellent teachers, school and school district leaders 
Edmonton Catholic School District Key Strategies: 

4.1 Provide professional learning opportunities that build the capacity and leadership of all 
staff to improve learner success. 

4.2 Continue to use the 8 Dimensions of Catholic Leadership to support, encourage and 
invest in the creative and innovative abilities of all staff. 

4.3 Ensure that teachers, principals, and other administrative leaders have the capacity to 
meet the new Quality Standards, in collaboration with stakeholders and school 
authorities. 

4.4 Promote excellent teaching practices consistent with the Teaching Quality Standard, 
which guides student achievement. 

4.5 Develop and oversee the application of standards that promote excellence for school 
and school authority leaders. 

4.6 Support teachers and system leaders to integrate technology effectively into the learning 
environment, as outlined in the Learning and Technology Policy Framework. 

4.7 Ensure that every school and department creates the conditions to improve student 
learning and achievement within the context of a Catholic learning community. 

a) Engage in professional learning aligned with our district plan, Literacy and 
Numeracy: Learning Deeply, which focuses on the Ministerial Order on Student 
Learning (May 6, 2013) and enhances the conversation, creativity, collaboration 
and capacity of our learning community.  

b) Ensure that assessment practices focus on improved student learning.  
Assessment data gathered into a student profile leads the learning team, 
including the student, to a deeper understanding and greater ability to target 
teaching and improve learning.  Multiple sources of assessment data including 
district and provincial exam results inform instruction for school improvement in 
identified areas. 

c) Ensure that schools and departments are given flexibility in allocating resources 
to meet their unique needs. 

 
 

Sub Goal a) Teachers foster a collaborative culture which promotes a growth mindset for 
high achievement  
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Strategy 
 

Actions 
 

Measures/ Evidence of 
effectiveness 

Principal and teachers connect 
professional learning and school 
culture concepts (e.g. principal 
CEL/instructional leadership 
meetings, leadership academy, 
ERLC, ATA specialist council, 
GETCA, district professional 
learning plan) to individual 
school context  

 

With resources and professional 
learning from various sources, 
teachers co-construct 
definitions for what a 
collaborative culture and 
growth mindset mean in their 
school context  

 

Richness of staff dialogue and 
sharing of teaching practices 
that support a growth mindset 
and collaborative culture; 
learning from and with each 
other  

 

Principal and teachers 
schedule frequent and 
ongoing deliberate dates and 
times for clusters of teachers 
to talk learning and engage in 
ongoing deliberate practice 
(reference district 
professional learning plan)  

With these resources, time and 
collaborative spaces, teachers 
design optimal learning 
experiences for their students, 
including the option of team 
teaching and classroom visits, 
using district dollars and school 
resources for school teacher 
collaboration as it fits  

 

Deeper levels of collaboration, 
professional trust and creative 
problem solving exist; teachers 
are resources for one another in 
supporting the progress and 
success of all students  

 

Using the Methodology behind 

"Agile Schools", teachers will 

implement best practices to 

have students "sprint" to 

achievement 

Two teachers and Assistant 
Principal will attend Agile 
Schools.  They will begin to 
implement sprints to their 
classrooms.  By December all 
staff will work together creating 
common school wide sprints 
throughout the year. 
 
-Sprints will begin with basic 
facts and then, from collection 
of data, more Sprints will be 
planned  

Students will show 
improvements through 
assessments, common language 
and PAT results. 

Teachers will engage in ongoing 
reflective practice / assessment 
of student progress.  Discussion 
and planning will occur in 
weekly COP meetings about 
reflective practices with 
colleagues.  

Daily classroom teaching and 
assessment based on Agile 
Schools  

Evidence of formative and 
summative student assessment 
in reading via daily classwork, 
teacher observation, snapshot 
assessments, parent feedback, 
and ongoing progress reports. 

Teachers and Learning Coach 
met weekly for COP 

Through rich dialogue with 
Learning Coach and colleagues, 
teacher focus on individual 
goals to achieve as well as 
common school goals to focus 
upon. 

Learning Coach and teachers 
make effective change to 
teacher practice.  Evidence in 
dialogue with Learning coach 
and assessments from students. 



May  2017 Page 7 
 

Sub Goal b) Teachers engage in authentic literacy practices across and within their subject 
area disciplines  
 

Strategy Actions  Measures/evidence of 
effectiveness 

Principal and teachers utilize 
the Alberta Education Literacy 
Progressions document to 
strengthen student learning in 
their specific discipline (s)  
 

-Two Lead Teachers will be part 
of District Comprehensive 
Literacy COP focusing on Albert 
Education Literacy Progressions 
document. 
 
Principal and teachers access a 
copy of the literacy 
progressions document (from 
the web or district professional 
learning plan), identify the 
elements of literacy that, when 
applied and intentionally taught 
across subjects in their division 
level, enhance student success  
 

Improved classroom based and 
standardized student 
achievement results after 
intentional literacy teaching, 
including F and P, SLA, PAT, 
Diploma  
 

School staff deepen authentic 
literacy formative assessment 
practices  
 

School staff review assessment 
policy and regulation 108 
and/or the Assessment Capable 
Learner Checklist (in district 
professional learning plan) to 
consider the assessment 
practices that might best 
support student literacy 
learning  
 

Ongoing evidence of teacher 
articulation and student 
understanding of learner 
outcomes and success criteria 
as well as student achievement 
on the task  
 

Opportunities for teachers to 
learn from and with each other 
within a school, across schools 
and with expertise from the 
educational community  
  
 

Teachers collaborating within a 
school (as per sub goal a) and 
accessing available resources 
such as district consultant 
supports and other professional  
learning resources and 
opportunities in the greater 
educational community  
 

The outside support from 
consultants, learning sessions or 
conferences complements the 
ongoing learning and deliberate  
practice among colleagues 
within a school  
 

Teachers will focus on common 
literacy practices, 
comprehensive literacy support 
and best practices.   

Language Arts Consultants will 
give PD sessions to staff in 
September, October and 
November.  Consultants will 
also come to school to teach 
lessons to model best practices 
and to consult with teachers in 

Common practices will be seen 
and observed in classrooms by 
teachers and administrators.  
Students across grades will be 
using similar strategies and 
common language. 
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December and again in New 
Year. 

School wide writing journals will 
be used to enhance writing 
skills 

Language Arts Consultants will 
demonstrate how to use 
journals, with intentional mini 
lessons.  Each class will then 
create and use journals to 
enhance and reinforce writing 
skills and teacher will create 
their own intentional mini 
lessons based on examples. 

Writing scores will improve in 
Grade 6 PAT's.  Improvements 
in School Wide Write-Ons will 
be evident as the year 
progresses. 

Illustrative Examples from the 
Program of Studies will be 
examined 
 
 
 
 

Teachers will plan instruction 
based on examples as they can 
break down what each KLO is 
asking for. 

-focused instruction will lead to 
improvement in areas of 
literacy  

Sub Goal c) Students will achieve at least a 5% increase in Standard of Excellence on the 
Grade 6 PAT in all four subject areas 

Strategy Actions Measures/evidence of 
effectiveness 

Students will experience a 
broad spectrum of teaching and 
learning experiences 

Flex sessions will focus on 
literacy and numeracy at least 
once a month 
 
Teachers will teach to their 
strengths, with teachers 
teaching subjects in different 
grades so that their strengths 
are shared with school 
community. 
 
Administration and Learning 
Coach will teach lessons in all 
classrooms every week along 
with weekly "Wolves Den" 
lesson. 
 
EA will work with groups of 
students to give sprints on 
lessons / concepts that students 
need improvements. 
 

PAT results 
Regression scores 
F and P data 
Satisfaction survey results 
Accountability Pillar measures 

Staff will engage in a variety of 
professional learning activities 
that build their capacity to 
support their student's diverse 
needs. 

-In conjunction with Learning 
Coach, classroom profiles and 
portfolios are created. 
 

-PAT results 
 
-Students are achieving at their 
level 
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-The Learning Coach will meet 
weekly with teachers to address 
common themes that are 
identified through classroom 
profiles and portfolios. 
 
-Learning Coach will schedule 
time weekly to be in each 
classroom to help target Daily 5, 
Daily 3, Book club and other 
school initiatives 
 
-Teachers, in conjunction with 
Learning Coach, will create 
effective adaptations for 
students with needs. 

-Standardizations are 
established across grades and 
throughout school 

Teachers will shift mind set to 
always demand and expect high 
expectations from their 
students and student change 
mindset to always produce high 
quality work. 

-Common expectations are 
created across the school. 
 
-Editing of work will be focused 
on in all classes 
 
-Personal dictionaries will be a 
standard in each classroom 
 
-All work that is produced will 
be of the students best work. 
 
-Teachers create rubrics for 
students so students can 
understand expectations 
 
-Common rubrics created by 
teachers 
 

-Students become proud of 
work that is produced 
 
-students follow rubrics to 
achieve their best 
 
-Students work shows 
improvement 
 
-PAT results 

Emphasis on Mathematics to 
increase our overall strive for 
Excellence 

-Using Sprints, based on "Agile 
Schools", to increase students’ 
comprehension of 
mathematical concepts 
 
-Weekly "Math Talks" to help 
expand students understanding 
and knowledge of concepts 
 
-Daily 3 will become a standard 
in all grades 
 

-data collected before and after 
Sprints are given to students 
 
-PAT results 
 
-students use mathematical 
vocabulary appropriately 
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-Emphasis on using textbooks 
and understanding vocabulary 
used in textbooks 

 
Review Date 1:        
 
Review Date 2:    
 
 

Goal #2:  By the end of the 2017 – 18 school year the students will grow in their personal 

understanding of their calling to live a life modeled through Christ as expressed in Mark 

2 and Mark 3 of the “Five Marks of Catholic School Identity”. 
District Correlation: 
Edmonton Catholic School District Goal:  Live and enhance the distinctiveness of Catholic 
education 
This goal is central to our mission and fundamental to our being.   
1.1   Demonstrate the distinctiveness and advantages of Catholic education.  

a) Cultivate and support a Catholic ethos/environment within each site. 
b) Demonstrate a way of life rooted in the Catholic Christian call to discipleship and service. 
c) Ensure that permeation of faith remains central in all our day to day practices.  

1.2   Promote and foster the presence of Edmonton Catholic Schools in the education, Church, civic, 
business and government communities.   

         b)     Create opportunities to be a visible presence in the broader community including   
                   evangelization of our families. 
1.3   Demonstrate commitment to and excellence in Catholic education. 

a) Deliver our Religious Education programs to all students as a spirit-filled lived experience. 
b) Continue a focus on faith formation learning opportunities for all staff. 
c) Expect the same practice of excellence, professional preparation and quality of resource 

materials for Religious Education instruction as for other academic instruction.  
d) Continue to develop the role of the school based chaplain to support the faith formation of 

students and staff. 

 

Sub Goal a)  Each student will participate in minimally one social justice activity by the end 
of the second term which will be grounded in and provide the opportunity to articulate the 
Catholic teaching on social justice and charity.  

Strategy 
 

Actions 
 

Measures/ Evidence of 
effectiveness 

Students will choose social 
justice activities for their classes 
based on Catholic social 
teaching.  
 

The chaplain will reintroduce 
age appropriate lessons to all 
classes on the five stages of 
social justice to build upon this 
being done last year by the 
Administration. 

-students will lead their parents 
through a discussion of their 
project.  
 

Students will have the 
opportunity to reflect upon 
social justice projects in an age 
appropriate manner to 

Each class will carry out a social 
justice project in addition to a 
whole school social justice 
project (to be determined by 

project plan for each class 
articulates the Catholic social 
teaching principles that it 
engenders.  
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articulate their understanding 
of Catholic Social teaching 
achieved through the projects.  
 

staff) -classes will research 
various social justice projects 
and collaboratively decide on 
their social justice project  
 

 

Ideas of Development and 
Peace will be furthered and 
expanded upon in our "Wolves 
Den" lessons 

Each teacher will incorporate a 
reflective writing assignment on 
the class social justice project 
and the whole school social 
justice project  
 

Five Marks of Catholic School 
Identity Assessment  
 

Students will be able to 
understand Social Justice Issues 
and articulate understanding. 

An articulation of the project for 
each class will be embedded 
into the March demo of 
learning  
 

-newsletter edition on public 
website under “Faith”  
 
 

 each class will produce a 
collaborative article on their  
project for a special edition of 
our school newsletter.  
 

-student created rubrics  
 

 The Corporal and Spiritual 
works will be expanded upon 
this year, focusing on the 
"works".  We will do more 
"actions" and create a 
connection with a local senior’s 
organization in our community. 

A deeper understanding of 
world and community issues 
will lead to empathy for those in 
our community and other 
cultures in the world 

 -Students will host a Social 
Justice Fair during the Demo of 
Learning in March and share 
their research with their 
parents and community 

 

Sub Goal b) Students will grow in their understanding of their Christian identity and Faith. 
 

Strategy 
 

Actions  Measures/evidence of 
effectiveness 

Christian Values will be  
introduced and taught to 
students in monthly lessons 
from the Chaplain,  
Principal and Learning Coach. 
 

Through introductory activities 
and PowerPoints, students will 
understand the definition of 
each of the Christian Values and 
examples of how they can share 
these values with others 

-students will be able to 
identify characteristics of 
peers who demonstrate the 
Christian Value 

 
- students receiving 
recognition from their 
teachers at monthly 
assemblies for displaying 
characteristics of the 
Christian Value 
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Developing our Inclusive 

community through various 

lessons on calls to action 

Students will be taught 
inclusiveness through various 
"Wolves Den" weekly lessons.  
Metis Week, Holomodor, 
Bullying Awareness, etc.  

Students show more 
compassion to each other and 
to be more inclusive 

Have a Seminarian be a part of 
our community for the year. 

Weekly visits by Seminarian to 
classrooms to share his 
perspectives his faith with 
students, in order to help 
develop students’ faith journey 

Students will grow in their Faith 
through the guidance of 
Seminarian 

Have students reflect on their 

faith and what it means to them 

-Have our first annual "Student 
Faith Day" in October 
 
-Have "Roney and Puny" 
perform for students, as a way 
to see how the Saints provide 
an example of how to lead our 
lives 

Students will express their faith 
and become more aware of 
their faith.  This will them 
spread and grow throughout 
the year 

 
Review Date 1:        
 
Review Date 2:    
 
 

Goal #3:  To Increase Parent Involvement and Communication within the school and at 
home. 

District Correlation:  
ECSD Goal Three:  ECSD is an inclusive school district 
Key Strategies: 

3.1 Implement strategies to ensure that schools focus on the creation of inclusive, safe, 
healthy and caring environments for all students and staff. 

3.2 Identify and implement best practices that align with excellent early learning pedagogy 
and learning environments to realize transformed education as described in the May 6, 
2013, Ministerial Order on Student Learning.  An excellent start to learning necessitates a 
focus upon developing competencies and, in particular, the foundational competencies 
of literacy and numeracy, content and procedural knowledge. 

3.3 Implement the provincial Inclusive Education Policy Framework. 
3.4 Focus on partnerships with community groups and government in order to create 

opportunities that prepare children for formal schooling and continue those supports 
through division one.  

3.5 Provide equitable opportunities for students to participate in the early learning 
experiences, of Full-Day Kindergarten and Pre-Kindergarten programs. 

ECSD Goal Five:   ECSD is well governed and managed 
Edmonton Catholic School District Key Strategies: 

5.1 Engage in good stewardship of all resources: human, financial and physical.  
5.3  Seek, promote and engage in responsive and responsible community partnerships. 
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a) Build, maintain and foster relationships and partnerships that promote the 
development and enhancement of programs and services within our District. 

 

Sub Goal a)  Increase communication between school and home to help strengthen the 
bond between school and home. 
 

Strategy 
 

Actions 
 

Measures/ Evidence of 
effectiveness 

Have Parent Advisory Council 
Minutes and Agendas posted on 
school website 

Post minutes once they have 
been approved and post all 
Agendas one week before 
meeting 

Increase in number of parents 
attending Parent Advisory 
Council meetings.  Surveys 
indicate satisfaction with Parent 
Advisory Council 

Have parents become more 
aware of what is occurring in 
each classroom. 

Have each homeroom post a 
monthly newsletter describing 
KLO's covered, strategies in 
class and upcoming events 
 

Surveys indicate that parents 
are more involved in their 
child's school work.   

Increase social occasions for 
Parents and families at school 

Have a Christmas Carnival 
during Christmas season, put on 
a literacy and numeracy evening 
at the school for parents 

Attendance at functions will 
demonstrate effectiveness.  
Parents will be working with 
children on literacy and 
numeracy strategies with 
children 

Parents will become more 
aware of the life of the school 

Inform parents about school 
functions, events and strategies 
through newsletters and 
SwiftK12. 
 

Increase in the surveys results 
for parental involvement with 
children.  Parental involvement 
at school will noticeable 
increase 

Mental Health Awareness will 
increase for parents and 
students 

Using newsletters and SwiftK12, 
parents will be shared 
information about Mental 
Health, Nutrition and Physical 
Fitness.   

Students will show a marked 
increase in physical fitness, 
eating habits and mental health.  
Surveys will indicate a marked 
improvement 

Have parents informed about 
parish news and sacramental 
prep  

Include parish news and 
sacramental prep information in 
newsletters and in messages 
home 

The percentage of students 
receiving sacramental prep 
increases and community is 
more involved in local parish 

Sub Goal b) Have parents become more involved in the Wellness of their Children 
 

Strategy 
 

Actions  
 

Measures/evidence of 
effectiveness 

Inform parents on Wellness 
strategies from the District 

Share District Strategies 
through newsletter, on website 
and through SwiftK12 

District surveys, TTFM and 
Accountability surveys 
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Create challenges for families to 
make active changes in lifestyle  

Create monthly challenges for 
students to eat better, become 
more physically active and to 
take care of Mental Health 

Improvement in survey results 
as well as overall wellness of 
students will be noticeable 
 

Students will research about 
Wellness and be part of the 
OLOV student wellness team. 

Mental Health Champion will 
lead student leaders to research 
about Wellness and then to 
educate students and parents. 

Students and parents will be 
talking more about wellness 
and look to make active 
changes to lifestyle. 

 
Review Date 1:        
 
Review Date 2:    
 
 
 


